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OFFICE OF THE DIRECTOR OF EDUCATION 
 

PROGRAM STANDING COMMITTEE 
PUBLIC SESSION 

 
MEETING AGENDA – Wednesday, November 13, 2019 

 
PUBLIC SESSION will commence immediately following the Special Board Meeting 

 ROY EDWARDS ROOM 
 
 

1. Land Acknowledgement of Traditional Territory 
 

2. Approval of Agenda 
 

3. Declaration of Conflicts of Interest  
 

4. Presentations/Delegations - Nil 
 

Items for Decision - Nil 
 
Items for Information  
 
1. Student Leadership and Exploring Leadership (PRO-I-1) Superintendent Maltby 

 
2. Skilled Trades Update 

 
(PRO-I-2) Superintendent Stephens 

Correspondence - Nil 
 
Other Matters 
 
Notices of Motion for Next Meeting 
 
Adjournment 
 
DISTRIBUTION 
Trustees 
Superintendents 



REPORT NO. PRO-I-1 
NOVEMBER 13, 2019 

 
TO:  The Chairperson and Members of the 

Program Standing Committee 
  
FROM: Superintendent of Education  
 
SUBJECT: STUDENT LEADERSHIP AND EXPLORING LEADERSHIP 
 
1. Background 
 

Consistent with the goals, strategies and expected outcomes of the Simcoe County District 
School Board’s (SCDSB’s) Strategic Priorities (2017-2022), developing leadership traits 
and practices within our students has been a focus of Exploring Leadership for the past 
10 years. Over this time, students and staff from each elementary and secondary school 
have attended the Ontario Educational Leadership Centre (OELC), and participated in the 
SCDSB’s Exploring Leadership Program. The program has focused on exploring staff and 
student awareness of their own leadership traits, developing leadership attributes through 
challenges and activities and teaching responsibility through a camp environment. 

 
2. Current 
 

Exploring Leadership is an opportunity for schools to design and build a community of 
leaders, foster social change makers while promoting trusting, caring and safe 
environments within the school community. While at the camp, students participate in 
leadership development activities, as well as social change maker sessions. This past 
year, Leadership Development has partnered with Equity, Diversity and Inclusion staff to 
deliver the change maker process to school teams. Facilitated by staff representatives, 
schools develop an initiative and implementation plan for their school project. The project 
may have a community, municipal or national focus. Some examples of school projects, 
include supporting the Women and Children’s Shelter through a donation drive, creating 
ECO teams, peer mentoring, and helping displaced local wildlife. 

 
During the 2018-2019 school year, two sessions of Exploring Leadership were held at the 
OELC. The first session ran from Monday, April 29 to Thursday, May 2, 2019. Fifteen 
elementary schools and four secondary schools from Areas A, B and C attended. The 
second session ran from Monday, May 13 to Thursday, May 16, 2019. An additional 15 
elementary schools and four secondary schools from Areas D, E and F attended. A total 
of 30 elementary and eight secondary schools participated which translates to 300 
elementary students, 32 secondary students along with 67 staff members over the two 
sessions. 
 
The impact of the camp on our student leaders was captured through a survey. Students 
were asked to report on their growth over the course of the camp in terms of their 
leadership abilities, as well as their ability to translate their leadership skills back into the 
school setting. As a result of attending Exploring Leadership: 

i. 91 percent of students reported that they are now more confident speaking in front 
of others; 

ii. 98 percent of students reported they use their active listening skills more often; 
iii. 99 percent of students feel prepared to be a leader in their school; and, 
iv. 99 percent of students are more interested in making positive changes in their 

school and/or community. 
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3. Next Steps 
 

While we know Exploring Leadership is an empowering experience for staff and students, 
we have added site-based monitoring and support to further enhance the leadership 
experience for schools that attended either of the two sessions in the 2018-2019 school 
year. In January 2020, a team of Exploring Leadership staff members will provide support 
for selected schools through a one-day leadership session, which will focus on supporting 
their change maker project, as well as leadership development activities for all Grade 7 
and 8 staff and students. 

 
In addition to the school visits, Exploring Leadership will also host another spring camp at 
the OELC for 24 schools across the SCDSB. Over the course of three years, all SCDSB 
schools will attend Exploring Leadership at the OELC. This will help ensure all 
intermediate students receive a powerful leadership/change maker experience and 
opportunity. 
 

4. Report Status 
 

This report is provided for information. 
 
 
Respectfully submitted by: 
 
Dean Maltby 
Superintendent of Education 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
November 13, 2019 



REPORT NO. PRO-I-2 
NOVEMBER 13, 2019 

 
TO:  The Chairperson and Members of the 
 Program Standing Committee 
  
FROM: Superintendent of Education 
 
SUBJECT: SKILLED TRADES UPDATE 
 
1. Background 

 
The Simcoe County District School Board’s (SCDSB’s) Strategic Priorities (2017-2022), 
under the pillars of Excellence in Teaching and Learning and Equity, Diversity and 
Inclusion, support students in pathway planning for post-secondary destinations. The 
Student Success team is committed to enhancing technological education in elementary 
and secondary schools and providing access and opportunities to a broad range of 
programs and pathways. 
 
Student Success offers students K-12 significant exposure to a wide range of 
opportunities, and has been successfully promoting skilled trades as a pathway to 
students via technological education, Cooperative Education (Co-op), Specialist High 
Skills Majors (SHSM), dual credit, experiential education and the Ontario Youth 
Apprenticeship Program (OYAP), as well as through Individual Pathways Planning and 
the Grade 10 Career Studies course. 
 

2. Current Status 
 

Technology and Skilled Trades in Elementary Schools: 
 
The introduction of technological education in Grades 4-8 has been significant in 
increasing student engagement and the promotion of skilled trades in the elementary 
panel. Since 2015, important steps have been taken to provide opportunities for 
elementary teachers to become technology certified. Certification means that regular 
classroom teachers are able to add basic tools such as drills, scroll saws, sanders, etc. to 
their teaching “tool-box”. As part of the certification process, teachers are introduced to 
simple hand and power tools and instructed on how to use them purposefully and safely. 
In addition to learning new skills, teachers are also introduced to the world of skilled trades 
and the opportunities that are available to students interested in the apprenticeship 
pathway. As of the fall of 2019, 41 elementary schools have a dedicated technology space 
and currently, there are over 260 teachers that are technology certified. 
 
An Apprenticeship Expo event was attended by 1,600 Grade 8 students last year where 
they participated in an interactive program at the Elmvale Arena. While trying their hand 
at a skill set from a registered Ontario trade, students practiced speaking with employers 
who run the hands-on displays. Employers also participated in an evening component 
which is open to families and the general public. Due to the success of this event, it will 
continue again in 2020. 
 
OYAP, in partnership with Skills Ontario, also operated a Skilled Trades Summer Camp 
opportunity. This one-week day camp was held July 8-12, 2019 at Georgian College’s 
Skilled Trades Campus in Midland. Sixteen SCDSB students participated in this hands-on 
week that was open to individuals entering Grades 7, 8, or 9. 
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To align with Ministry of Training Colleges and Universities (MTCU) parameter of 
promoting skilled trades to females, the SCDSB ensured 50 percent of the participants 
were females. Student registration costs were pre-paid by OYAP and the camp included 
a field trip to an active construction site, with OYAP also arranging an interactive tour and 
providing necessary safety equipment. 
 
Skills Ontario: 
 
The SCDSB is dedicated to the promotion of skilled trades and technologies as a viable, 
first-choice career option for our youth and, as such, the SCDSB has been affiliated with 
Skills Ontario since its inception. In 2019, the SCDSB won the School Board Award of 
Distinction. According to Skills Ontario, “receiving this award is a sign of a school board’s 
continued commitment to supporting students interested in pursuing a wide range of 
careers in the skilled trades and technologies. Hands-on learning is necessary within 
Ontario to ensure we have a healthy and stable workforce for the future, and school boards 
receiving this award are leading the way to ensure this will happen”. 
 
SCDSB works with Skills Ontario to encourage students to consider a career in the skilled 
trades and technologies through program initiatives such as in-school presentations and 
participation in qualifying and/or provincial skills competitions for both elementary students 
in Grades 4-8, as well as secondary students in Grades 9-12. In these skills competitions, 
students are judged on their design, problem-solving, time management, teamwork, and 
leadership skills in a highly charged atmosphere. Programs such as OYAP, SHSM and 
the Tech Sustainability Plan (TSP) provide significant support to the skills competition. 
Last spring, 18 students from five elementary schools and 41 students from 10 secondary 
schools participated in Skills Ontario competitions.   
 
Skills Ontario also offers the Career Awareness Showcase where there are over 70 
businesses, colleges, apprenticeship programs, unions and government programs 
assembled under one giant roof, distributing resources, giving demonstrations and 
providing a multitude of interactive activities all related to the skilled trades and 
technologies. Each year SCDSB elementary and secondary schools travel to the Toronto 
Congress Centre to observe the competitions and participate in the showcase. 
 
Co-op, OYAP, SHSM, Dual Credit, and Technological Education: 
 
There is a positive correlation between Co-op, OYAP, SHSM, dual credit and 
technological education courses and preparing students with successful pathway planning 
leading to graduation. Taking full advantage of these opportunities ensures all students 
build a strong and varied skillset while working towards their diploma. 

Upon entering secondary school, the most direct exposure students have to the skilled 
trades are via technological education courses. Technology courses are open to all 
students in Grades 9-12 at all 14 secondary schools across the county. Courses are 
designed for students proceeding to an apprenticeship, to college or university, or directly 
to the workplace in their pursuit of careers such as tradesperson, technician, technologist, 
engineer, or any of the skilled entry positions. Courses such as construction, hairstyling, 
manufacturing, and transportation are common in schools across the board; however, 
there are many schools that have also developed skilled trades based SHSM programs 
which allow students to gain valuable experience within a sector while working towards 
their diploma. In all cases, the SCDSB has up-to-date fully equipped shops and courses 
that are taught by industry-trained technological education teachers. 



REPORT NO. PRO-I-2 
NOVEMBER 13, 2019 - 3 

 
The dual credit program allows senior secondary school students, while they are still in 
secondary school, the opportunity to take college or apprenticeship courses that count 
towards both their Ontario Secondary School Diploma (OSSD) and a postsecondary 
certificate, diploma, or degree. The program is intended to assist secondary school 
students who are facing significant challenges in completing their OSSD and making a 
successful transition to college and/or apprenticeship programs. Dual credit students can 
explore the trades through compressed dual credits on the Midland and Barrie campuses 
of Georgian College. Introductory courses in Computer Numerical Control (CNC) 
applications, electrical installations, welding cutting and processes, engine function and 
design, and plumbing techniques are offered. Students interested in a career in the 
culinary arts can take basic baking and pastry skills. In total, 106 senior students drawing 
from all of our secondary schools will explore a trade through dual credit in 2019-2020. 

Co-op promotes the acquisition and refinement of employability skills, practical work 
experience and helps students prepare for their future. The employer, student and teacher 
work together to provide students with challenging growth and learning opportunities. 
Students who demonstrate motivation and interest with placement employers could start 
their apprenticeship as early as Grade 11 through OYAP. Being registered as an 
apprentice has the same value as acceptance in college or university; it officially 
recognizes that a student has qualified for their next phase of learning. Approximately 
2,000 SCDSB students will take advantage of co-op this academic school year and at 
least 25 percent will participate in a skilled trades placement. For those students wishing 
to become a tradesperson, enrolling in co-op is a necessary steppingstone in order to be 
registered in OYAP. 

OYAP is a School to Work program that opens the door for students to explore and work 
in apprenticeship occupations starting in Grade 11 or Grade 12 through the Co-op 
program. Through OYAP, students who prove themselves to an employer in the workplace 
have an opportunity to become registered apprentices and work towards becoming 
certified journey persons in a skilled trade while completing their secondary school 
diplomas. Last year, 112 SCDSB students were registered as apprentices in the following 
trades: 

i. Automotive Service Technician; 
ii. Truck & Coach Technician; 
iii. Electrician; 
iv. Hairstylist; 
v. Carpenter;  
vi. Machinist; 
vii. Small Engine Technician; 
viii. Cabinetmaker; 
ix. Welder; 
x. Heavy Equipment Technician;  
xi. Auto Body; 
xii. Cook; and,  
xiii. Motorcycle Technician.   

 
OYAP coordinators will also monitor registered apprentices during their co-op placement 
and may recommend them for further advancement. These students are offered the 
opportunity to participate in an apprenticeship level 1 course at Georgian College while 
still attending their secondary school. The students involved in this program can earn both 
level 1 training of their trade, as well as earn non-compulsory credits towards their OSSD. 
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Parents/guardians are also invited to participate in learning more about OYAP. Taking 
place over three evenings last year, a total of 240 parents/guardians and current co-op 
students keen to learn more about apprenticeships listened to a presentation along with 
engaging panel speakers comprised of employers and active apprentices, who are 
graduates of SCDSB. Students and parents/guardians are provided with opportunities to 
ask questions and zero-in afterwards on the speakers for one-on-one inquiries. OYAP 
parent/guardian information evenings are also planned again for the upcoming year. 

 
3. Next Steps 

 
Student Success staff continue to develop and promote skilled trade opportunities for 
students. Successful programs from previous years such as OYAP parent/guardian 
information nights, Girls in the Trades events, Skills Ontario competitions and others will 
continue this year. Promoting all of the opportunities available to students will help them 
make informed choices when determining their post-secondary destinations. 
 

4. Report Status 
 

This report is provided for information. 
 
 
Respectfully submitted by: 
 
Dawn Stephens 
Superintendent of Education 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
November 13, 2019 


	PRO Agenda Nov 13 2019
	PRO-I-1 Student Leadership and Exploring Leadership
	PRO-I-2 Skilled Trades Update

